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A Note Before We Begin

You didn't getinto this industry to answer emails. You got into it because you have a gift, and

you wanted to use it.

Maybe you've been doing hair since you were a teenager, practicing on cousins and neighbors
until your hands knew exactly what to do. Maybe you went to esthetics school and discovered
you could change how someone felt about their own face. Maybe nails became your art form,

your meditation, your way of‘making people feel beautiful in thirty minutes flat.
That passion is real. It is valid. And it is not the problem.

The prob]em, and I say this with respect, is that your passion got you in the door. Your
customer experience is what keeps people coming back. And for most service professionals,

those two things are not as connected as they should be.
This guide is about closing that gap.

— Melody
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The Passion, and the Gap It Leaves

Here is what often happens: the passion that launched the business gets poured almost entirely
into the service itself. Into the cut, the color, the facial, the set. And the experience around that
service, the booking process, the Consu]tation, the fol]ow—up, the way the client feels from the

moment tl’lG_y Wd]k in to tl’l€ moment thCy W&lk our, gCES 1€£t to chance.

Your clients are not just buying your skill. They are buying how

your bUSiHCSS makes them f€€1.

A client who leaves your chair looking incredible but feeling rushed, ignored during the
service, or confused about rebooking may not come back. Not because your work wasn't good,

but because the experience wasn't good enough to overcome the friction.

The gap looks like this:

— You do incredible work, but your booking process is confusing or hard to navigate.
— You give your full attention during the service, but there is no follow—up after.

— You remember cverything about the client's hair or skin, but you have never asked how

they feel about the overall experience.
— You are fully booked, but you are not sure your clients are telling anyone else about you.

None of these gaps mean you don't care. They mean you haven't had a system. And systems are

not somcthing thcy teach in beauty school.
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What Your Clients Are Experiencing Right
Now

Walk through your business the way a new client would.

THEY FIND YOU
Maybe on Instagram, maybe through a referral. What do they see? Is your booking information

clear? Is your page professional and Welcoming? Does it tell them what to expect?

THEY BOOK
[s that process smooth? Do they get a confirmation? Do they know what to bring, how long to

allow, whether to come with clean hair or bare skin?

THEY ARRIVE
What's the energy? Do they feel welcomed immediately or like they're interrupting? Is there a

consultation, or do you go straight to work?

THE SERVICE HAPPENS
This is where you shine. But are you talking with them or over them? Do they feel like a person

or an appointment?

THEY LEAVE

Do they know how to rebook? Do they get any aftercare guidance? Do you follow up?

Most bcauty pl’OfCSSiOH&lS Could ANSWET yCS o some OfthCSC and not I"CIJ.Hy to OthCIS. That’s not

failure. That's just where the work is.

REFLECTION
Which of these stages feels strongest in your business right now? Which one made

you wince a licele?
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The Three Moments That Make or Break
the Relationship

The First Impression

Before a client ever sits in your chair, they have already formed an impression ofyour business.
Your Instagram, your website, your response to their inquiry, how quickly you got back to
them: all of it is part of their experience. The first impression is not the consultation. It starts

the moment they discover you exist.

The Service Experience

This is your zone. But even here, small things matter more than you might think. Did you doa
consultation before starting? Did you explain what you were doing and Why? Did the client feel

heard when they described what they wanted? Did you check in dul‘ing the process?

The Follow-Through

This is where most service professionals leave loyalty on the table. The appointment ends, the
client walks out looking great, and then silence. No foﬂow—up. No rebooking prompt. No

check-in to see how their hair held up or how their skin is responding.

A simple message two or three days after an appointment, “Just checking in to see how you are
loving your color,” does something profound. It tells the client that you thought about them

alCECT they 1€Ft. That you care about the result, not just t]’lﬁ revenue.
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Five Things You Can Fix This Week

You dOl’l'[ 1’1€€d to OVCI’]’I&U] your entire business. You 1’1€€d O start SOH’ICWhC‘I’C 1'631.

o1 Write a simple new client welcome message. When a new client books, send them a
message that tells them what to expect, what to bring, and how excited you are to work

with them. Thirty seconds of warmth goes a long way.

02 Add a consultation question to every appointment. Even one question, “What's the
most important thing to you about today's service?” shifts the dynamic from transaction

to relationship.

03 Set a 48-hour follow-up reminder. After every appointment, set a simple reminder to

send a quick check-in. It takes two minutes. The impact lasts much longer.

04 Make rebooking part of the close. Before a client leaves your chair, offer to book their
next appointment while thcy are right there. Don't wait for them to remember. Make it

€asy.

05 Ask one client for a review this week. Not ten. One. A genuine ask from a client you

know had a great experience. Reviews are your reputation made visible.
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What's Possible When the Gap Closes

When the experience around your service mactches the quaiity ofyour work, something shifts.
Clients stop shopping around. They stop being swayed by a ten dollar discount at the salon
down the street. They become loyal, not because they have to be, but because the experience

you provide 1S not repiaceabie.

They refer their friends not just because your work is good, but because Working with you feels

good. That distinction is everything ina reiationship—based industry.

A fuiiy booked schedule built on ioyaity and referrals is the most
sustainable business model in this industry. And it starts with the

experience.
You have aiready done the hard part. You mastered your craft. Now it's time to build the

business around it, intentionaiiy7 systcrnaticaiiy, and in a way that reflects how much you

actuaiiy care about the peopie n your chair.
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Your Next Step

You picked up this guide because something in you knows your business deserves more than

what it is eurrentiy delivering O your customers. That knowing is the beginning.
Here is what [ want you to do right now:

o1 Join the list at kaparinnovative.eorn. Practical customer experience strategies, tools, and

resources delivered to your inbox. No fluff. Just what works.

02 Book your free discovery call at kaparinnovative.Corn/eontact. Thirty minutes to talk about
where your customer experience is right now and what it could look like with the right

strategy behind it.

The gap between your passion and your customer's experience is closeable. I would love to help

you close it.

— Melody Laney | KaPar Innovative Services
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The One-Page Chair-Side Audit

Answer these with the last five clients in mind, not your best client. Keep this page where you

can see it.

Where does a new client get stuck between finding you and sitting in your chair?
What is the one question you will ask at the start ofevery service from now on?
What does your follow-up message say, word for word, 48 hours after an appointment?

Which client are you asking for a review this week, and why them?

COMMITMENT

One Change [ will make this week:
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About Melody

Mclody Laney brings 23 years of customer experience practice, hclping organizations and
business owners build better systems, stronger teams, and more intentional customer

experiences.

She is the founder of KaPar Innovative Services, a boutique brand reputation management and
customer experience Consu]ting firm serving small to mid-size business owners who are ready

£O grow, Not just in revenue, but in how their business feels to the people it serves.

She holds a Bachelor of Arts in Business Administration, summa cum laude, and is

Completing a Master of Science in Instructional Technology and Design, 4.0 GPA.

Melody believes in building with people, not for people, and that philosophy shows up in

everything she does.
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